
 

 

 

Ladder of expectation and achievement 

 

  

The ladder of expectation and achievement is intended primarily to contribute 
to planning excellent tasks at the right level appropriate for the pupils’ 
experience, knowledge and ability. If the right tasks are set then the outcomes 
will be achieved. 

Teachers can set appropriate tasks and make judgements as to whether or not 
pupils in their class are working at, towards or exceeding expectations of 
achievement. The recording sheet is designed to be used once each term at the 
end of a unit. 

There are no specific assessment tasks as every task, potentially, can be 
assessed and contribute to the expected achievements. 

At the end of Key Stage 1 pupils are expected to be achieving at rung 2 of the 
ladder. 

At the end of Key Stage 2 pupils are expected to be achieving at rung 4 of the 
ladder. 

 

 

 

 

 

 

 

 

 

 

 

In each unit there are lists of expected outcomes all of which relate to the 
statements in the ladder and they are marked with the symbols from the ladder. 
These lists are generic and it is expected that teachers will incorporate them into 
learning objectives. 

These expectations have been converted into ‘I know’ and ‘I can’ statements that 
can be used by pupils to self-assess or peer assess. These charts can be filled in 
with a positive tick or a thoughtful cross. They can be used by individuals, in 
groups, as a class or by the teacher. As with the outcomes these statements 
relate closely to the ladder and therefore teachers can quickly see whether or 
not pupils are meeting or exceeding expected levels of achievement. 

 



 
 

 

 

 

 

  

  


