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Definition of Special Educational Needs  
A child or young person has Special Educational needs (SEN) if they have a learning difficulty or 

disability which calls for special educational provision to be made for them. A child of compulsory 
school age or a young person has a learning difficulty or disability if they: 

 

(a) have a significantly greater difficulty in learning than the majority of others of the same 
age; or 

(b) have a disability which prevents or hinders them from making use of educational facilities 
of a kind generally provided for others of the same age in a mainstream school.  

 
A child under compulsory school age has special educational needs if they fall within the definition at 

(a) or (b) above or would so do if special educational provision was not made for them (Clause 20 

Children and Families Bill). 
 

 
Definition of Special Educational Provision  

“For children of two or over, educational provision which is additional to, or otherwise different from, 

the educational provision made generally for children of this age in schools maintained by the LA, 

other than special schools in the area.” 

 

 
OBJECTIVES 

The objectives of our policy are: 

• to work within the guidance provided in the SEND Code of Practice (2014); 

• to maximise outcomes for children with SEN and their families; 

• to plan an effective and differentiated curriculum to meet the needs of children with SEN, to 

help them overcome their barriers to learning; 

• to work in close partnership with parents/carers of children who have special educational 
needs; 

• to ensure that all who are involved with children are aware of the procedures for identifying 

their needs, supporting and teaching them; 

• to provide support and advice to all staff working with children with special educational needs 
and/or disabilities; 

• to work in close partnership, where appropriate, with outside agencies to support children 

who have special educational needs. 

 
 

STRATEGIES 
1.Regular monitoring, evaluation and review carried out by the Senior Leadership Team will ensure 

that our aims for pupils’ individual and special needs are met to the highest standard. 
2. All teachers are teachers of Special Educational Needs and all are responsible for supporting these 

needs. 

3. Identification and referral of learners, considered as having special educational needs, will be the 
responsibility of every member of staff. 

4. The SENCO will be responsible for managing the process of the identification and assessment of 
specific educational needs and procedures will be put into place for formal assessment of SEN 

involving outside agencies where necessary. 

5. The assessment of special educational needs will be diagnostic in nature and constructive in 
practice, with feedback to relevant members of staff, parents and guardians. Learners will be fully 

and actively involved at each stage where appropriate. 
6. The governing body will have a system in place to ensure that parents are appropriately involved 

at every stage when their child has been identified as having special educational needs. 

7. The positive achievements of SEND learners must be recognized and celebrated, in line with the 
school’s policy of inclusive practice. 

8. 1:1 support is in place for those pupils who need an adapted or bespoke curriculum. 
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9. Children identified as having SEND will have their needs reassessed and the curriculum or 
environment adapted as part of an Assess-Plan-Do-Review cycle. 

10. INSET opportunities or individual support and advice will be provided for staff, to raise awareness 
and provide practical examples of suitable curricular materials. These include support from the 

specialist teams in St Helens: BIT (Behaviour Intervention team); LASC (Language and Social 

Communication) team; LSS (Learning and Support Services), who identify and support pupils with 
specific learning difficulties, such as dyslexia or processing difficulties; the school’s Educational 

Psychologist; Occupational Therapists; Speech and Language Therapists; counsellors or other 
specialists as required. 

11. A flexible approach will be used, involving a variety of forms of intervention such as in-class 
support, short-term individual withdrawal, monitoring and production of appropriate teaching and 

specific advice to teaching and support staff. 

12. Children who have an Education, Health and Care Plan (EHCP) will continue to access to the 
whole curriculum unless a specific exemption has been made and agreed. 

 
 

PROCEDURES  

1. Concerns about a child will normally be raised by a parent or teacher through conversation with 
each other. Parents should raise their initial concerns with the class teacher so that the teacher can 

advise and/or make adaptations to learning experiences if needed. Agreement should be made about 
the best course of action to be followed. Parents may be advised to get the child’s hearing, eyesight 

etc. checked as a first response. Parents will be given a copy of our ‘Graduated Response’ leaflet 
2. The class teacher should consult with the SENCO and the SENCO will add the child to the SEN 

‘Monitoring Register’.  At this point the SENCO may advise other steps to be taken. 

3. If, after approximately one term, despite adaptation and intervention, concerns still exist, the pupil 
may be added to the school’s SEN register. Parents will be asked to give their consent for the child to 

be discussed at the termly multi-agency planning meeting. 
4. Once a child has been added to the SEND Support register, the cycle of Assess-Plan-Do-Review 

begins. Details of any SEND (Assess). Planned adaptations (Plan, Do) will be documented on a Class 

Provision Map and will be reviewed termly (Review). 
5. Children with a higher level of need, those with 1-1 funding or EHCP will have an SEN Support plan 

which is drawn up by the class teacher. An SEN Support Plan (SSP) identifies exactly what the 
difficulties are and what strategies will be used to try to address them. SMART targets will be used 

and clear success criteria to clarify what exactly needs to be done. Parents are asked to contribute to 

SSPs. The strategies and targets are shared with the pupil concerned through age-appropriate 
conversations. SSPs are reviewed each term to evaluate the success and decide on the next step with 

the child and parent.  
6. Sometimes, after liaising with parents, it is decided that external advice/support is needed. If this 

is the case, the SENCO will discuss the pupil at the termly SEND Planning and Consultation meeting 
with other professions. Representatives on the multi-agency planning group will agree on the best 

course of action. This may be a request for assessment from e.g. Occupational Therapy, Speech 

Therapy, Language Support Service (for suspected dyslexia or other language processing problems), 
LASC team (for suspected autistic or social and communication difficulties), BIT (behaviour or 

emotional difficulties), Educational Psychologist assessment, CAMHS etc. Each of these services will 
expect school staff to have tried and evaluated a number of recommendations and will need 

completed request forms and/or assessment tools for their services, signed by the parent 

7. In some circumstances, when support for a child’s difficulties cannot be provide for by the school, 
the SENCO may apply to the Local Authority for additional funding for a specific purpose. The school 

is required to put in place the first 15 hours of any additional adult support. This may not be in a one 
to one situation; each scenario is assessed by the SENCO and decisions about levels of support are 

made on a needs basis. 
8. If the LA SEN panel agree that there is a need for additional funding, this is allocated to the school 

to use in the way the SENDCO feels best meets the child’s need (as long as the conditions of the LA 

are met). This funding is reviewed each year, when the parents and the child concerned will be asked 
to attend a meeting and give their views on progress made and next steps needed. The funding will 

continue as long as the LA SEN panel feels it is required to meet the child’s needs. 
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9. For some pupils, it may be necessary for an EHCP (Education and Health Care Plan) to be drawn 
up to identify their particular needs and how they can be best met. If this is the case, the LA will 

liaise with the SENCO and any other agencies involved (e.g. health, social care) to draw up a plan. 
Parents and the child are consulted regularly throughout the assessment period. 

9. When pupils are transferring to other schools, especially when transferring from nursery or to high 

school, the SENCO will liaise with other SENCOs to ensure there is a smooth transition for the pupil. 
At these points. There is usually involvement with the LA, especially if there is additional funding in 

place for them. 
 

 
OUTCOMES  

In this school, all learners, including those with special educational needs, medical needs and 

disabilities will have their needs met fully so that they thrive, make good progress and achieve high 
standards. This policy will ensure that pupils with SEN are included, treated as favourably as others, 

and given appropriate access to the curriculum teaching and learning 
 

 

 

Date of Review 

This policy will be reviewed in September 2023 

 

Date:………………………………………………. 

 

Signed:…………………………………………….(Chair of Governors) 

 

 

 
 


